Commissioning of Public Artworks Process
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[ Each of these stages will be followed, but will be proportionate to the scale and the impact of each commission.

Cheshire East !
Council?

Need or Opportunity
Identified

If funding is not
already in place,
work with

Desired outcomes are

identified.

Questions to consider:

= is funding in place?

* whoisinvolved?

* what area is it going to

effect?

+ what's the scope of it?
* how big a scheme is it?

partners to
identify funding,
potentially make
application
where
appropriate or
develop
fundraising
strategy.
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Identify the

Stakeholder Panel

The panel should include:
« any funders,
local ward members,

* commissioning services
In addition, it may also
include:

* members of planning
and regeneration

* town/parish council
representatives

* local community group
representation

The stakeholder panel
will have responsibility
for the following:

1.Agree the
engagement and
consultation plan

2.Approve the brief

3.Appoint the artist

4.Review consultation
and engagement that
has taken place

5.Make final design
decisions
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Agreeing the

Engagement and
Consultation Plan

Producing the Brief

This will be proportionate to
the scale of the commission.
It will always include public
engagement. In addition,
depending upon the scale of
the commission, this might
also include:

* Workshops

¢ Formal public
consultation

* Presentations

s Briefings

Producing the brief.
Everyone agrees the
parameters and deliverables
to be included, such as:

« Timeframe

« Materials to be used
* Engagement strategy
» Selection process

Brief gets
sent out.

This will be

Appoint the Artist

Implementation of
Engagement and
Consultation

Draft Designs

an open call.

It may be
limited to
local artists,
depending on
the nature of
the
commission
(agreed by
the
stakeholder
panel).

The artist(s) will be
shortlisted via a selection
process, which may involve
artists producing proposals,
attending interviews etc.

This may also include public
engagement, if identified in
the engagement and
consultation plan.
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This will be actioned in
accordance with the agreed
engagement and
consultation plan.

The stakeholder panel will
consider draft designs
submitted by the artist(s).

Further consultation may take
place at this point if identified
in the engagement and
consultation plan.

Final Design Decision by

Stakeholder Panel

Delivery of

Commission

Monitoring and
Evaluation

Repeat Step 6
if Necessary

OFFICIAL

Including communications
plan.

The delivery of the
commission will be
monitored and evaluated
against the agreed
outcomes by the
stakeholder panel.




